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Good morning Chairwoman Norton and members of the Subcommittee. | am
Emeka Moneme, Director of the District of Columbia Department of Transportation or
DDOT. | thank you for this opportunity to share the District’s plans to offer enhanced
transit service to the Capitol complex and to outline other measures designed to enhance

traffic flow and pedestrian safety.

DC Circulator Service

In June of last year, | testified before this Subcommittee and gave an overview of
a proposed Union Station-Capitol Visitors Center-Navy Yard Circulator route. This route
will allow visitors of our nation’s capitol to utilize Union Station as an initial staging
area, before venturing to other sites. | am pleased to report that this route is currently in
operation utilizing WMATA buses. The District has procured several new buses that are

scheduled to arrive in January 2009 that will replace the current WMATA vehicles.

The Architect of the Capitol has indicated that approximately 3 million people
will visit the new Capitol Visitors Center (CVC) in FY09, in addition to 1 million Library

of Congress visitors. Our hope is that the new Union Station-CVC-Navy Yard Route will



offer a reliable, frequent, low-cost and “tourist-friendly” transit service to individuals and

families visiting the CVVC and other National Mall-area attractions.

Pedestrian Safety Measures

In anticipation of the massive influx people in and around the new CVC, DDOT

IS preparing a set of pedestrian safety enhancements to implement. We will share these
plans with the U.S. Capitol Police for their input. These recommendations will include
measures such as:

e Deployment of traffic control officers (TCOs) at key intersections

e Re-timing of traffic signals

e Re-striping and enhancement of crosswalks and

e |Installation of way-finding and other appropriate signage

DDOT will monitor conditions after the opening of the CVC and adjust tactics as needed.

Operating Costs

We estimate that the FY09 operating costs of the proposed DC Circulator route at
approximately $3.2 million. The District is planning to make a contribution of local
dollars; however, it is critical that the federal government assist with the FY09 operating
costs of this new route. In the absence of a significant federal contribution, other District
transit improvements will suffer and the planned Union Station-CVVC route must be

scaled back.



I would like to take this opportunity to thank Congresswomen Norton for her
leadership to ensure that the transportation needs of the CVC are adequately addressed,
both in terms of transit and minimizing the impacts of the center on the surrounding
community. This has certainly been the case in regards to her sponsorship of a request

for funding in the FY2009 federal budget

Conclusion

At the hearing last summer | stated the following:

(1) Continuous communication and coordination with the Architect of the Capitol and
U.S. Capitol Police is essential to ensure the smooth operation of transit services
around the Capitol and

(2) Securing operational and capital funding is challenging and additional funding is

needed to implement the planned transit services to accommodate CVC visitors.

I am pleased to report that DDOT, the U.S. Capitol Police and the Architect of the
Capitol have maintained continuous communication and have worked closely together
over the past several months. Second, funding continues to be a challenge. The District
has made an investment in new buses and will allocate local resources for FY09

operating costs — what is now necessary is a commitment from our federal partners

to support, in FY09, the opening of the new CVC, and make it a safe and enjoyable

experience for all.




I thank you for the opportunity share DDOT’s plans with you. We will continue
to partner with this Subcommittee, the Architect of the Capitol, the U.S. Capitol Police,
and others in anticipation of opening the CVC this fall. Thank you for your time and |

welcome any questions you may have.



