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coLonrano ToLLING ENTERERSEEEESENXPRESS YOURSELF!

1999 Legislation required the Colorado Department of
Transportation (CDOT) to convert an existing high occupancy
vehicle (HOV) lane to a high occupancy toll (HOT) lane

o E 2000 Express Lanes Feasibility Study

“ = Existing I-25 high occupancy vehicle (HOV) lanes

3 \ *GP lanes: 1870 people per hour, 240,000 vehicles a day
*HOV lanes: 2050 people per hour, 10,000 vehicles a
day

- 2002 Legislation established the Colorado Tolling Enterprise,
- adivision within CDOT



COLORADO TOLLING ENTERP

e Opened June 2006

-'TI Approximately 7 miles, reversible
and barrier separated.

k
e |-25 from US 36 to downtown
~ Denver

* Vehicles with only one occupant
___can use the I-25 HOV/Express
- Lanes if they pay a toll

— Buses, carpoolers and
motorcycles continue to use
the lanes for free

. Purpose is to maximize the
“highway by allowing solo drivers

"YOURSELF!

The I-25 HOV/Express Lanes Project
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Project Partners
~  e*Regional Transportation District
%-City and County of Denver
. *Denver Regional Council of Governments
. eFederal Transit Administration
. eFederal Highway Administration
__ *Colorado State Patrol
- *E-470 Public Highway Authority
*Colorado Department of Transportation
+Colorado Tolling Enterprise
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1-25 HOV/Express Lanes Project

i Joee

bt




COLORADO TOLLING ENTERP PRES YOUHSELF!

Drivers Can Use Any Lane, Except at the Clearly
Marked Toll Collection Zone
%-Solo drivers and HOV vehicles can use either the
9, ﬁExpress Lane or the HOV Lane, except when passing
~ through the toll collection zone.

\ ;____gAt that point, solo drivers must be in the Express
- Lane so their transponders are charged, and HOV
- vehicles must be in the HOV Lane.
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Toll Collection

*Electronic toll collection only
*No stopping; no tollbooth congestion; and no
change

m—{ﬁf =

3 :\EXpressToII® Transponder

| sSame transponder used on E-470 and

- Northwest Parkway

\ *Active accounts can use the HOV/Express
| Lanes immediately

‘solo drivers required to have a transponder
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Traffic and Congestion is Managed

- *Prices for Express Lanes change based on time of
- the day. The varying toll rate manages traffic such
| | that the HOV/ Express Lanes never become

7~ | congested.

eHierarchy of Users
*Pilot project will be evaluated, adjusted and
. Improved as needed to ensure convenient, efficient
- and easy use of lanes
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Initial Toll Rate Schedule*

JAN\Y/ PM
' |5:00 - 6:00 $0.50 | Noon- 3:00 $0.50
E 6:00 — 6:45 $1.75 | 3:00 — 3:30 $1.50
 [645-7:15 $2.75 | 3:30 — 4:30 $2.00
kL7115 815 $3.25 | 4:30 — 6:00 $3.25
| [8:15-845 $2.75 | 6:00 — 7:00 $1.50
|85 1000 | $1.25|7:00 - 3:00a $0.50

“*Schedule may change to maximize congestion-reducing power of lanes.
- Commercial vehicles over three axles will be assessed an $18 fee in addition
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Average Weekday Bus Performance June through April

Buses Late, 2240

% of Buses Late, 3.49%

Buses on Time, 62,003

% of Buses on Time,
96.51%



1-25
S

EXPRESS

LANES

coLonrano ToLLING ENTERERSEEEESENXPRESS YOURSELF!

Enforcement and Violations

~ <Visual on-site inspection with law enforcement will
- determine vehicle occupancy

= = elf any vehicle without a transponder passes through
- the Express Lane, a license plate photo will be taken
and a citation will be sent by mail

~ «Toll evasion violation is $70

""-HOV lane fine is $65 for the first and second
woffense and $125 thereafter
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Unique Challenges

*Colorado was the 4™ state in the nation to
Implement an HOT lanes project.
*Projects vary from state to state

*No cookie cutter approach

*Tolling in itself can be controversial
*Extremely complicated project
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Benefits of the Project

More Choice, Less Congestion, Better Quality of Life
%-Flexible Reliable Choices Open to More People
~ _ *High-Performance Alternative to Congestion
= \Drlvers Can Use Any Lane, Except at the Toll
Collection Zone
. *Environmentally Responsible
~ «Highways Improved Without Increased Highway
- Funding
~ eSustainable Transportation System
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Performance

Far exceeding both usage and revenue projections.

coLorapo ToLLING EnTERERBEEEE=EXPRESS YOURSELF!

Projected: 500 toll payers in peak hour

Actual: More than 1,400 toll payers in peak hour

Month
June
July
August

September

October

November
December

January

. February
- March
~ April

Toll

21,551
31,467
45,121
56,339
63,519
63,575
52,477
71,858
74,545
80,665
83,162

HOV

204,189
221,918
234,972
211,875
197,092
207,270
181,582
187,064
191,279
214,658
207,035
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Revenues

Revised Total Revenue Projections

$250,000

$200,000

I Projected Fees & Fines
= Revised Projections

— Original Projected
Revenue
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