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 Chairman Costello, Ranking Member Petri, Members of the Committee:

The issues raised by this Committee are important for Colgan Air and for the 

airline industry in general.  I want to thank you for raising the profile of these 

issues and for giving me the opportunity to speak to them.

Before I begin my statement -- On behalf of all of the employees of Colgan 

Air, I would like to again express our heartfelt sympathy to everyone who has 

been touched by this accident, especially those who lost loved ones on Flight 

3407. Our thoughts and prayers are, and will continue to be, with you all.

• Safety is Colgan Air’s top priority 

Colgan Air has a strong culture of safety.  Safety is the number one 

priority for every person and every department here at Colgan Air.  It motivates 

everything we do.  Safety is the foundation upon which everything else depends.  

 Without a strong safety culture, an airline will not survive.  Our officers, our 

employees, and our loved ones fly Colgan Air more than anyone else, so safety 
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is not just our commitment to the flying public, but also a promise to ourselves, 

our co-workers and our families.  

Colgan Air fulfils this commitment to safety through significant investments 

in training, systems, and state-of-the-art equipment.  It is promoted by FAA-

certified crew training programs that exceed FAA requirements, which are the 

very same requirements for both regional and mainline carriers.  It is embodied in 

numerous Colgan Air safety programs. It is embraced by all Colgan Air 

employees, who collectively strive to make this the safest possible airline.  We 

are deeply grateful to our employees for their steadfast support and unwavering 

commitment to safety.  

• Colgan Air has an excellent historical safety record

Colgan Air has an excellent historical safety record. The company has 

operated since 1991 and has flown over 10 million passengers.  Prior to the 

tragic Buffalo accident, the Company never had a single passenger fatality.  We 

are extremely proud of this historical safety record.  

• Colgan Air has a philosophy of continuous improvement  

Colgan Air believes a strong safety culture demands continuous 

improvement.  While the last several months have been difficult for all of us at 

Colgan Air, I want to assure the Committee and the flying public that Colgan Air 

has a very strong commitment to safety and has already implemented many 

improvements to ensure that we have the safest possible airline.  These 

initiatives include the following: 
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• Implementation of Flight Operations Quality Assurance.  This program 

analyzes Flight Data Recorder information from our aircraft to identify

potential safety issues and correct them before there are any adverse 

consequences.  

• Creation of a remedial training and pilot monitoring program for pilots who 

have demonstrated difficulty during any phase of training or checking.

• Development of a Threat and Error Management Program to provide the 

best possible support for flight crews in managing all threats, errors, and 

undesired aircraft states that could arise during flight.  

• Improvement of ASAP program awareness through a familiarization 

campaign for all Crew Bases in Summer/Fall 2009.

• Increase of minimum flight experience requirements for new pilots and 

Captain upgrade candidates. 

• Development of more robust fatigue guidance, including fatigue 

recognition and self-discipline for personal rest plan.

• New standardization initiative involving observations of all Q400 pilots.

• Enhancement of recordkeeping procedures by requiring retention of paper 

copies of training and checking failures as a backup to our electronic 

records.

• New automated safety reporting process using a web-based database 

and automatic alerts to designated Directors and Managers.

• Increased Safety Department observations of crew bases, outstations, 

and jump seat observations.
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• Evaluation of safety reporting systems, including potential use of new 

technology such as text messaging for instant reporting on issues from the

field.

• Colgan Air’s pilots are carefully screened 

Colgan Air pilots meet the same high, federally-mandated standards as

pilots at major air carriers and undergo a rigorous, multi-tiered evaluation process

before they are hired.  About two-thirds of those who are initially contacted for an 

interview are not offered a job.  

The process starts with an online application. This application covers 

flight time, accidents, incidents, violations, DUIs, failed checkrides, and other 

items bearing on the fitness of an applicant. Those who appear well-qualified are 

contacted for a phone interview to discuss the items covered by the online 

application and the pilot’s general flying background and qualifications.  

Applicants who successfully pass the phone interviews are invited for an in-

person interview.

At the in-person interview, the applicant takes a 50 question written test 

that parallels the FAA’s Airline Transport Pilot written exam.  Those who pass the 

written exam undergo an interview conducted by a pilot recruiter or the Manager 

of Recruiting and qualified line pilots.  Applicants who pass this phase of the 

interview process are evaluated by a check airman in a full motion simulator. 

Pilots who successfully complete all steps in this process become training 

candidates.  As a training candidate, the pilot must pass all ground training, 
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simulator training, checkrides, and PRIA (Pilot Records Improvement Act) 

records and background checks prior to setting foot in the cockpit. 

In keeping with our philosophy of making constant improvements, Colgan 

Air has made several recent improvements to our pilot hiring process:

• We raised minimum qualifications of new hires to 1000 hours total 

flight time with 100 hours of multi-engine time.  

• We are exploring the possible use of FOIA requests to obtain 

additional information about an applicant’s general aviation 

background, including check ride failures.

• Colgan Air pilots are highly trained

Colgan Air’s Q400 training program was developed in close coordination 

with one of the world’s leading aviation training companies. The program is fully 

approved by the Federal Aviation Administration and exceeds FAA requirements.  

Our training uses state-of the-art equipment such as a full-motion simulator, a 

flight management system trainer, and a ground flight simulator.

Our Captains have, on average, over 4,600 hours of flight time.  Every 

Captain has an Airline Transport Pilot rating, which is the highest level of pilot 

certification available.  All pilots are “type rated” on the specific aircraft they fly, 

and all ratings are issued by the FAA.  

Before our pilots can operate a Q400 aircraft as a fully-qualified crew 

member, they must complete:
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• 156 hours of Q400 flight and ground training, including training on: 

§ normal procedures

§ abnormal procedures

§ stall recovery procedures

§ winter operations training

§ sterile cockpit

§ aircraft systems

§ Standard Operating Procedures

• An online Flight Management System training course

• Three Cockpit Procedures Training sessions

• Four observation flights with experienced Q400 pilots

• Over 20 hours flying with a check airman observing

• Two successful check rides

• Compensation of Colgan Air pilots is in line with industry standards

Our Captains earn an average of $67,000 per year, and our First Officers 

earn an average of $24,000 per year.  These average salaries, as well as starting 

salaries, are consistent with the regional airline sector.  While starting base 

salaries for co-pilots may seem low, they must be viewed in the context of the 

airline industry where higher salaries are achieved through progressive levels of 

responsibility.  

Colgan had planned to implement increases in pilot wages in 2009, and 

will still do so. However, those wage increases are now subject to the collective 

bargaining process and will be negotiated with our pilot group.
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• Colgan Air’s policies allow for rested and fit flight crews

Colgan Air follows the duty and rest time regulations of the FAA.  An 

automated crew scheduling system tracks duty time and ensures compliance 

with duty limitations and rest requirements in compliance with FAA regulations.

Crew schedules are developed to provide ample rest between duty days and 

periodic extended rest periods.  For example, after a three or four consecutive 

day duty period, a pilot may have four or five days off.  Such schedules are 

desirable for pilots in order to achieve those consecutive days of rest, and 

airlines want their pilots to have those days off to be ready for their next 

assignment.

Monthly schedules are determined well in advance of the beginning of 

each month, which helps pilots be ready for their next assignment.  Colgan Air 

pilots do not routinely work long duty days or long duty periods.  The schedules 

for Q400 pilots are built with maximum duty days of 12 hours, and with a 

maximum of 7 ½ hours of flight time during that duty period.  The average for all 

scheduled flight and duty times from January of this year has been 4:44 and 8:59 

respectively, with an average of 13 days off each month. Due to delays from 

weather or air traffic control or other irregularities beyond the airline’s control, 

duty days do occasionally extend beyond the scheduled pairing times. Although 

sixteen-hour duty days are legal under FAA regulations, they are rarely assigned

by Colgan Air.  In fact, duty days that exceed 14 hours must be reviewed by a 

senior operations manager prior to assignment, and Colgan Air will only assign a 

crew a duty day that exceeds 15 ½ hours with the crew’s agreement.   
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A review of the actual pairings flown for April and May shows that 97% of 

all duty days were less than 14 hours, and less than 1% of duty days exceeded

15 hours.  As for rest, 74% of the rest periods between duty days in April and 

May exceeded ten hours, and less than 10% were between eight and nine hours.  

Also, long duty days do not involve continuous work.  Pilots have several periods 

of “down time” during their duty day.  While this down time may not be true rest, it 

also is not a time of added work-load fatigue.  Pilots also know themselves, and 

professional pilots use their rest periods to ensure they are ready to work.

Our pilots are professionals and know the importance of proper rest.  

However, if a pilot does experience fatigue, he has the ability to remove himself

from duty without punitive action from the Company.  Simply stated, Colgan’s 

fatigue policy is: if you are fatigued, you do not fly. A pilot declaring fatigue will 

be removed from duty, and is asked to provide the Company with a report of the 

fatigue event which will only go to the Safety Department. The Safety 

Department in turn tracks the reports of fatigue for trend analysis in the

development of our Fatigue Risk Management program.

• Colgan Air has appropriate commuting policies

Many Colgan Air pilots commute from residences that are varying 

distances from their base assignment, a common practice in the airline industry. 

We do not regulate where any employee chooses to live.  We do, however,

expect our pilots and all of our employees to present themselves fit for duty, 

regardless of where they choose to reside.  Commuting pilots have various 

options available to them for residence while at their base, including shared 
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apartments, and we expect they will make suitable arrangements to ensure they 

always have proper rest before reporting for duty.

The Company realizes that commuting pilots sometimes encounter 

difficulties getting to work in time for their rest and their assignment.  Therefore, 

Colgan Air offers these pilots an option to call the Company in advance when 

they know they will not be able to report on time. This “commuting policy” aids 

the Company by ensuring we have ample time to re-assign a flight to a reserve 

pilot, and also aids the pilot in knowing he or she can notify the company of a 

missed assignment without punitive action from the Company.  

• Colgan Air will continue to improve

In closing, I want to assure this Committee and the flying public that 

Colgan Air will continue to make safety the highest priority and will aggressively 

seek to identify ways in which we can improve safety and ensure that we operate 

the safest possible airline.


