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Good morning, Chairman Denham, Ranking Member Norton and esteemed Members of the
Subcommittee. My name is Julie Dudley and | am the Clerk of Court for the United States District Court
for the Western District of Virginia. Thank you for inviting me and giving me the opportunity to present
testimony before this subcommittee today concerning the impact this ARRA Project will have on the
operations of the court staff.

New Clerk’s Space in the Poff Building

Last July, the Clerk’s Office moved from the third floor of the Richard H. Poff Federal Building in
downtown Roanoke, Virginia, into renovated space on the fifth floor. This move, which was part of a
larger, phased renovation project, was a long time in coming. Planning for this renovation project began
over ten years ago. Construction and finishing work for the Clerk’s Office took more than two years to
complete. ' The move put twenty-four of my staff together into contiguous space and generally lifted
the morale of the office. Approximately a year after our move into this new space, we will begin
moving staff around and within our space to accommodate the replacement of curtain wall windows
and the building’s heating, air conditioning and ventilation system—all part of the ARRA Project.

My staff is very proud of the new space we moved into last July. We finally have well-designed,
functional space that serves us and the public well. Attorneys and the public now have a separate office
where they have use of a public computer terminal and can file pleadings or conduct research. We also
have an appropriately-sized, comfortable room where our jurors and grand jurors can assemble before
their work begins, and where the soon-to-be-naturalized citizens can wait until time for the
naturalization ceremony to begin. Members of my staff now have adequate offices and work stations.
This is a significant change from the chopped up, cramped space we once occupied on the third floor.

! The other phases of this larger construction project entailed renovation of the chambers for Chief Judge Glen Conrad and
construction of chambers for Magistrate Judge Michael Urbanski on the third floor as well as renovation of the fourth floor to accommodate
the Probation Office. Work to Chief Judge Conrad’s chambers and the offices that will house the IT staff for the Court, Clerk’s Office and
Probation Office has not been completed and was stopped because of the ARRA Project. Given the timing, the decision was made to go
forward with the ARRA Project and incorporate into that project the completion of the work to Judge Conrad’s chambers and the IT offices.



The Impact of the ARRA Project

In preparing for this construction, GSA has hosted numerous informational meetings with the
court family. These meetings have been good. The GSA project manager and other project participants
have walked us through the details of the phasing and construction, and have been very responsive to
our requests to accommodate our operational needs. The construction team members have assured us
continued cooperation and responsiveness during the life of this project. Because of their professional
approach in reaching out to us, | am confident they will continue to accommodate our operational
needs.

However, once the ARRA project begins and for its duration, the fact is that we again will occupy
chopped up, cramped space and lose privacy and functionality. Neither the Clerk’s Office nor the
Probation Office nor the four judges whose chambers are located in the Poff Building will move to space
outside the Poff Building—not because we elected to stay but because of the lack of rentable space with
courtrooms elsewhere in Roanoke. Instead of moving away from the construction, we will stay put
during the estimated three years of work and carry on the work of the court. The ARRA Project entails
the removal of the curtain walls—the windows--on the north side and south side as well as replacement
of existing heating and air conditioning systems and installation of handicapped-accessible restrooms.
The project will affect the workflow of the U.S. District Court and the Probation Office in the following
ways:

(1) Lost work time during staff relocations;
» Clerk’s Office staff relocate twice
» Twenty-three Probation staff members relocate twice
» Thirteen members of our Shared Administrative Services staff relocate once with
two employees moving twice
> Judges’ chambers have a total of five relocations
(2) Additional work for the IT staff;
» Telephone and data set up for 119 relocations
» Wiring for 15 temporary workstations on floors 4 and 5
» Temporary set up of Staff Training Room and relocation of equipment
» Approximate time to move each employee is two hours
(3) Reduced courtroom capacity when the Magistrate Judge’s Courtroom closes in Phase 2 for
approximately 12-18 months.

During the project, work on the mechanical, electrical and plumbing will be ongoing during daily
work-hours on all floors. Noise, dust and the presence of workmen will be a distraction to staff.
Temporary loss of power, air conditioning and heating and plumbing services can be expected, and it is
expected that the cafeteria will be closed during the renovation. Accidental disruption of security and IT
infrastructure is also a possibility. Vinyl-clad walls will be temporarily erected approximately 10 feet
from inside the windows and we will lose all of our natural light during the construction. The newly
installed carpet and freshly painted walls that were part of our recent renovation will likely be damaged.
Those employees who are now in offices along the perimeter of the building will be relocated to



temporary cubicles to be constructed in the interior space. We will have to store materials in hallways
and learn to live with inconvenient clutter for the next several years.

My staff, just like all federal employees, have been asked to conserve materials and cut back on
expenditures. Now, they are being told they also will have to endure much disruption and distraction at
work for the next several years. In addition, the VA and other occupants will be relocated out of the
building during renovation. With GSA being unable to find appropriate space to relocate the court, as |
mentioned earlier, the court and its related agencies will be the only occupants still coming to work in a
building, which in a sense, will be a largely empty, 14-story construction zone. No doubt, you can
imagine what impact this will have on their morale.

Also affected will be the public who come to the Clerk’s Office. The private office where
attorneys and the public now use the public computer terminal will be unavailable for use. We will have
to rig up some small space near the public counter to accommodate this computer. Our jury assembly
room will not be available for use by jurors, grand jurors or soon-to-be-citizens. Instead, we will have
them assemble in a room less than half the present size and in hallways or elsewhere. Additionally,
because the public restrooms on the west side of the building will be closed during Phase 1A (North Side
Phase), the public will have only the restroom on the first floor available for use.

The Probation Office will see its officers moving out of their offices and into temporary offices
constructed within the interior space. These temporary structures will afford little privacy to the officers
and the clients who must visit with the officers.

Conclusion

Though | fully expect the staff of my office to weather this period of construction and continue
to provide court services to the public, the disruption to the work environment and operations is a fact
of construction life. As with any construction project, you go into it with the hope that the result will be
great but also with anxiety and uncertainty as to how long the work and displacement will actually take.
However, the end result will be windows we can actually see out of, heating and air conditioning
systems that work well, and a return to functional, appropriate space.

Thank you, Mr. Chairman, Ranking Member Norton and Members for your time today. | will be
pleased to answer any questions you may have for me about the impact to the court staff.



