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Good morning Mr. Chairman, Congressman Mica, Honorable Members, Counselors, 
Committee Staff, and special guests. 
 
 
BACKGROUND 
 
My name is Brian Macleod and I represent the employees and owners of GILLIG LLC, a 
100% American manufacturer of transit buses. 
 
GILLIG is a 120 year old American company that started in San Francisco as a builder of 
horse drawn buggies and carriages. We are still in the San Francisco Bay Area and still in 
the transportation business, except now we build modern heavy duty hybrid electric and 
fuel efficient transit buses that we and most of our customers believe are the most reliable 
and most economical buses available in the U.S. 
 
GILLIG is the second largest transit bus manufacturer in North America and we believe 
we are the last surviving U.S. owned and operated major transit bus manufacturer left in 
America. Others like GM’s Truck and Bus Division, AM General and the Flxible 
Company have all closed down, but GILLIG has survived because we have dedicated, 
hardworking American employees, great products and a true commitment to our 
American customers. We have a unionized workforce and about 700 direct employees 
and they produce about 1,500 buses per year that are operated by transit systems across 
our great country from Alaska to Florida and Massachusetts to Hawaii. 
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ECONOMIC CONDITIONS 
 
The current economic downturn which began about 2 years ago caused many companies 
to lose money, cut back production and lay off workers. However things are different at 
GILLIG, thanks to the Recovery Act, as I’ll explain. 
 
Our customers are transit agencies who normally buy buses with a combination of 
Federal money that is matched with local funding from their state, county, city or other 
local sources. But the economic slowdown has caused their local budgets to be cut, 
leaving them with fewer local matching dollars which in turn reduces the Federal funding 
available to them. So early last year our customers began telling us that they would have 
to reduce their bus order size due to insufficient funding. 
 
This of course concerned us greatly because that would mean we would have to cut 
production and layoff some of our employees. Hardworking, dedicated employees who 
had done nothing wrong and did not deserve this fate. However the Recovery Act came 
to our rescue and just in time. It included 100% Federal funding for buses without the 
need for a local match. So our customers who qualified for ARRA funds were able to buy 
the replacement buses they desperately needed. Without the Recovery Act funds we 
would have seen order cancellations and reductions which in turn would have resulted in 
cutbacks and layoffs. 
 
However our story gets better. Some customers were able to also buy one or two extra 
buses, so we actually booked more buses than anticipated and accordingly we were able 
to increase production slightly and actually hire additional fulltime employees. 
 
GILLIG’S SITUATION 
 
In the last 15 months or so we received bus orders from over 160 different customers for 
a total of about 1,000 buses.  These buses represent about 500 man years of direct 
employment, and if you add indirect supplier jobs the total is about 3,000 full time jobs 
for a year.  The orders came from transit agencies all over the country, some of the cities 
receiving ARRA funded buses from us are: 
 
   San Jose, CA  –  63 buses 
   Buffalo, NY  –  56 buses 
   W. Palm Beach, Fl  –  43 buses 
   Albany, NY   –  40 buses 
   Dayton, OH   –  30 buses 
   Memphis, TN  –  25 buses 
   Kansas City, MO –  24 buses 
   Omaha, NE   –  24 buses 
   Salt Lake City, UT  –  12 buses 
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   Prince George’s Co., MD – 12 buses 
   Orlando, FL   –  8 buses 
   Montgomery, AL  –  8 buses 
   Etc. 
  
   
As a result we have increased our fulltime employment by 40 people, instead of laying 
off about 160 to 180, which is probably what we would have been forced to do without 
the Recovery Act. So we actually saved about 170 jobs and added another 40. That’s 210 
Gillig families that are directly benefiting. 
 
It gets even better!  In our industry the job multiplier is about 5 or 6, which means that 
our 210 jobs possibly saved another 1,000 supplier jobs. However the multiplier factor is 
very complicated to determine, so I can’t be certain about that number, but we know that 
around 1,000 families benefitted from the recovery act funds that Gillig received, and 
these are well paid secure jobs. 
 
So on behalf of all our employees and their families, as well as the families of our 
supplier companies, I thank this Committee, this Congress and this Administration for 
proposing, thoughtfully devising the transit funding rules and then passing the Recovery 
Act. We really appreciate the ARRA and have done our best to fulfill its purpose by 
sustaining and creating U.S. jobs in a dismal economy. Gillig has recycled all that 
funding back into the U.S. economy, through U.S. workers and their families. 
 
However the benefits don’t end there because transit produces multiple benefits.  The 
buses bought with these funds are more energy efficient, more comfortable with better 
amenities, safer and generate fewer emissions than the buses they replace, and being new 
and more efficient these buses also cost less to operate. So the general public benefits 
from better buses, our employees’ families benefit from good jobs, and our environment 
benefits from energy and emission reductions. 
 
THE FUTURE 
 
The Recovery Act has secured our orders and our jobs through next year, but I’m fearful 
that without Congress’s help the slow recovery will threaten our jobs in 2012 and 2013. 
 
State and local budgets are continuing to be cut, so bus orders are likely to start dropping 
soon, now that the ARRA funding has been used up. This means we could have to cut 
production late next year. So please consider ways to redirect any unused Recovery Act 
monies to transit where we can multiply the benefits. We have proven that we used the 
ARRA funds very efficiently and effectively to maximize its benefits. These funds were 
well spent and were good for the U.S. economy (fully recycled in the U.S.), good for U.S. 
families (sustained and created U.S. jobs), good for the general public (better buses 
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encourage transit use and lessen congestion), good for U.S. industry (transit helps 
mobility efficiency), and good for the environment (less energy, fewer emissions). Gillig 
and our industry multiplied the benefits of those recovery act dollars resulting in multiple 
benefits to our communities. So investment in our infrastructure is one of the best ways 
for Congress to stimulate our economy, create good jobs and generate other benefits for 
our citizens and our country.  A true win, win, win. 
 
Thank you again for an effective and very beneficial Recovery Act, thank you for your 
time, and please help our future with additional Recovery Act funding if possible, and 
please also do what you can to get a new 6-year Transportation Bill passed  I promise 
we’ll use the money wisely and multiply its benefits. 


